
 
 

Frankfort-Elberta Area Chamber of Commerce 
BYLAWS 

Adopted: December 3, 1992  
Revised: 2007, 2011, February 13, 2025 

 

Article I​ ​ Organization 
Section 1 ​ ​ Name 
The name of this organization shall be the Frankfort-Elberta Area Chamber of Commerce. 

Section 2​ ​ Purpose 
The purpose of the Frankfort-Elberta Area Chamber of Commerce is to promote the civic, 
commercial, educational, and industrial welfare of Frankfort-Elberta and the greater Benzie 
County area. The Chamber shall be nonpartisan, non-sectional, non-sectarian and shall take 
no part in, or lend its support to the nomination, election, or appointment of any candidate for 
state, county,  city or federal office.  

Article II​ ​ Membership 
Section 1​ ​ Eligibility 
Any person, association, corporation, or partnership having an interest in the objectives of 
this organization shall be eligible for membership. 
 
Section 2​ ​ Types of Membership 
Membership classes will include businesses, non-profits, individuals and honorary.  
 
Section 3​ ​ Application for Membership​  
Applications for membership shall be made in writing on forms provided for that purpose. 
Application shall be regarded as a guarantee on the part of the applicant of their interest in, 
and sympathy with the purposes and objectives of the Chamber, and of their adherence 
when accepted for membership, to its By-Laws, rules and regulations.  
 
Section 4​ ​ Termination of Membership 

a.​ By Resignation Any member may resign from the Chamber upon written notice to 
the Board of Directors. 

b.​ For Nonpayment Any member whose dues are sixty (60) days in arrears shall be 
considered a lapsed member and shall not have a vote. 

c.​ For Conduct Any member may be terminated by a two-thirds vote of the Board of 

 



 
 

Directors for conduct unbecoming a member or prejudicial to the aims or repute of 
the Chamber, after notice and opportunity for a hearing are afforded the member 
complained against. The Board of Directors may revoke honorary memberships at 
any time by a majority vote. 

 
Upon resignation or termination, all paid dues shall be considered forfeit. 
 
Section 5 ​ ​ Member Voting Privileges 
Members shall have voting privileges equal to paid units of membership.  

Article III​ ​ Board of Directors 
Section 1​ ​ Composition of the Board 
The Chamber shall be run under the leadership of a thirteen-member Board of Directors 
(“Board”) consisting of three (3) Appointed Officers and ten (10) At-Large Members. No more 
than one representative of each business or organization can serve on the Board at the same 
time. Members must be in good standing to serve on the Board. 
 
Section 2​ ​ Terms 
Members of the Board of Directors shall be elected annually for a term of three years. Newly 
elected Board members will assume the duties of such office on January 1st, following their 
election. The Board shall have staggered terms, allowing for one-third of the Board membership 
to stand for re-election annually. 
 
Section 3​ ​ Powers 
The government and policy-making responsibilities of the Chamber, subject to the limitations 
contained in these bylaws, shall be vested in the Board of Directors, which shall control its 
property, be responsible for its finances, and direct its affairs. 
 
Section 4​ ​ Voting Privileges  
Each Board Member (officers and At-Large Members) shall have one vote, and powers equal to 
each other.  
 
Section 5​ ​ Officers 
The officers of the Chamber - namely the President, Vice President, Secretary, and Treasurer -  
shall be appointed annually by the Board of Directors.  
 
Candidates for Officers are limited to those members of the Board with a minimum of one year 
remaining on their term as Board members. Officers will assume the duties of such office on 
January 1st, following their appointment. They will hold office until their successors are 
appointed and have assumed the duties of office. 



 
 

A.​ President 

The President shall preside at all meetings of the Chamber and the Board of Directors. The 
President shall perform all duties incident to the office and advise such action as might be 
deemed likely to increase the usefulness of the Chamber. The President shall be an ex-officio 
member of all committees. 

B.​ Vice President 

The Vice President shall perform the duties of the President in the case of their absence or 
disability. 

C.​ Secretary 

The Secretary shall conduct the official correspondence from the Board, preserve all books, 
documents, and communications, and maintain an accurate record of the proceedings of the 
Chamber and the Board.  

D.​ Treasurer 

The Treasurer shall receive and disburse funds of the Chamber and act as the Chair of the 
Finance Committee. The Treasurer shall keep all monies of the Chamber deposited in its name 
in a bank to be designated by the Board. Each month the Treasurer shall make a report to the 
Board on the conditions of the finances of the organization. The funds books, vouchers and 
securities in the hands of the Treasurer shall, at all times, be under the supervision of the Board 
of Directors, and subject to their inspection, and yearly audit. In case of the absence or disability 
of the Treasurer, the Board may designate a Director to sign vouchers in the Treasurer’s place.  
 
Section 6​ ​ At-Large Members 
Assisting the officers in the governance of the Chamber shall be eight (8) At-Large Members. 
At-Large Members may serve as chairs of the standing committees, with the exception of the 
Executive Committee, which shall be chaired by the President, and the Finance/Budget 
Committee, which shall be chaired by the Treasurer. 
 
Section 7​ ​ Removal 
Any Board Member shall be removed from office by a majority vote of the remaining Board for 
conduct unbecoming of a Board Member, or otherwise detrimental to the goals or reputation of 
the Chamber. Such removal may occur only after said Board Member is duly notified, and an 
opportunity for a hearing is provided. 
 
Any board member or officer, who fails to attend 75% of the board meetings, unless otherwise 
excused, shall be subject to termination from their board or officer position. 
 
Section 8​ ​ Vacancies 
Any vacancies among the officers or At-Large Members during the year shall be filled by 
appointment for the remaining term of office by a majority vote of all of the remaining Board 



 
 

Members at its first regular Board meeting following the creation of such vacancy, or at a 
Special meeting of the Board called for that purpose. 
 
Section 9​ ​ Election  

a.​ Nominations A nominating committee of not less than three Directors shall be 
appointed by the President in November. Its duties shall be to nominate from the 
members, as many members as there are vacancies on the Board and other offices to 
be filled. This Committee shall file a list of nominees recommended with the Secretary 
not later than fifteen days before the election. Other nominations than the ones 
recommended by the Committee may be made by any member, by filing the name of the 
nominee with the Secretary. 

 
b.​ Supervision of Election The Executive Director shall conduct and supervise the 

election, receive the ballots, determine the validity of each, count the ballots, and 
announce the result no sooner than fifteen days after the mailing of ballots.  

Article IV​ ​ Meetings 
Section 1​ ​ General Membership Meetings 
Meetings of the members shall be twice annually at a time and place designated by the Board of 
Directors.  
 
Section 2​ ​ Annual Meeting 
The Annual Meeting shall be held during the month of January each year, with the purpose of 
appointing the Officers for the year. This meeting shall also act as one of the two required 
General Membership Meetings. This meeting shall be held at a time and place designated by 
the Board of Directors 
 
Section 3​ ​ Special Meeting 
Special meetings of the Chamber may be called as the President or the Board of Directors may 
determine, or upon the written request of five (5) percent of the members in good standing as 
certified by the Secretary. Seven days' notice shall be given, in such form and manner as the 
President may direct. Whenever a special meeting is called other than by the President or the 
Board of Directors, the notice shall contain a statement of the purpose of the meeting. 
 
Section 4​ ​ Quorum 
A majority of the Board of Directors shall constitute a quorum for the transaction of business. 

Article V​ ​ Committees 
The President shall appoint and/or discharge all Committees as necessary, subject to 
confirmation by the Board. The President shall be an ex-officio member of all committees, with 
the exception of the Executive and Personnel & Policy Committee.  
 



 
 

Section 1​ ​ Committee Meetings 
Committee meetings may be called at any time by the committee’s Chair or by the President. 
 
Section 2​ ​ Quorum 
A majority of committee members shall constitute a quorum.  
 
Section 3​ ​ Limitation of Authority 
No action by any member, committee, division, employee, director or officer shall be binding 
upon, or constitute an expression of, the policy of the Chamber until it shall have been approved 
or ratified by the Board of Directors. 
 
Section 4​ ​ Standing Committees 

A.​ Executive Committee 
The Executive Committee shall be composed of the three (3) appointed officers and shall 
exercise such power and authority of the Chamber in the general and daily management of the 
Chamber, except the power to adopt, amend, or repeal the Bylaws. The President shall serve as 
Chair. 
 

B.​ Finance Committee 
The Finance Committee shall be composed of three members of the Board of Directors. Its duty 
shall be to receive and consider, at the beginning of the fiscal year, estimates of expenditures 
and revenues for the ensuing year as prepared and filed with the Board of Directors. It will 
submit to the Board of Directors recommendations for a budget, apportioning the fund. The 
Finance Committee shall also be responsible for the annual audit.  
 

C.​ Personnel & Policy Committee 
The Personnel Committee shall be composed of a minimum of three members of the Board of 
Directors, which shall include the President. Its duties shall be to implement personnel policies 
and procedures as directed by the Board. The Personnel Committee is also responsible for 
periodic employee performance appraisals. 
 
Section 5​ ​ Ad-Hoc Committees 
Ad-hoc committees may be formed as needed by a majority vote of the Board 

Article VI​ ​ Finances 
Section 1​ ​ Dues 
Membership dues shall be at such a rate or rates, schedule or formula as may from time to time 
be determined by the Board. Dues are payable in advance and non-refundable. 
 
The Chamber may have sustaining members on such basis and payments as may be 
approved by the Board of Directors.  



 
 

Section 2​ ​ Funds 
All money paid to the Chamber shall be placed in a general operating fund or a reserve fund as 
determined by the Board. The Chamber shall use its funds only to accomplish the objectives 
and purposes specified in these bylaws 

Section 3​ ​ Disbursements 
No disbursements of the funds of the Chamber shall be made unless the same shall have been 
approved, authorized and ordered by the Board of Directors, pursuant to an annual budget 
prepared by the Finance and Budget Committee. All disbursements shall be properly 
documented. Checks shall be signed by the Treasurer or designated alternate.  

Section 4​ ​ Fiscal Year 
The fiscal year shall be from January 1st to December 31st.  

Section 5​ ​ Budget 
The Board shall adopt the annual budget for the upcoming calendar year during the month of 
December prior to the end of the preceding fiscal year. 

Article VII​ ​ Executive Director 
The office of Executive Director is created and the Board of Directors may appoint such a 
person, as it deems desirable to fill such office. The person so appointed shall serve at the 
pleasure of the Board, and report to the President The Executive Director shall not be a member 
of the Board of Directors nor shall they have any voting rights. 

Article VIII​ Parliamentary Procedure 
The proceedings of the Chamber meetings shall be governed by and conducted according to 
the latest edition of Robert’s Manual of Parliamentary Procedure 

Article IX​ Amendments 
These By-Laws may be amended or altered by a two-thirds majority vote of the Board of 
Directors of the Chamber. The members of the Chamber must receive notice of the proposed 
amendments and changes to the By-Laws a minimum of 30 days prior to any vote by the 
Directors. The notice shall grant all members a 30-day period in which to submit comments in 
writing to the Board of Directors. All comments received from the members shall be given full 
consideration before voting by the Directors. 

Article X​ Indemnification 
The Chamber fully indemnifies all members of the Board of Directors and Officers against 
any and all claims for actions taken by Directors and Officers in their performance of duties 
as  Directors and Officers. This indemnification shall not apply to any actions resulting from 
gross negligence or willful misconduct.  
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